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g]kfn k|zf;lgs k|lzIf0f k|lti7fg 

k~rjifL{o /0fgLlts of]hgf -@)&(÷*)— *#÷*$_ 

-;+lIfKt g]kfnL ;+:s/0f_ 

k[i7e"ld (Background) 

1. g]kfn k|zf;lgs k|lzIf0f k|lti7fg ;fj{hlgs If]qsf] Ifdtf ljsf;df ;dlk{t b]zs} cu|0fL 

;+:yf xf] . ;/sf/L Pjd\ ;fj{hlgs ;+:yfgsf sd{rf/Lx¿nfO{ tflnd k|bfg ug]{ / d'n'ssf] 

ljsf; sfo{qmdx¿ k|efjsf/L ¿kdf ;+rfng ug{sf nflu cg';Gwfg Pjd\ k/fdz{ sfo{x¿ 

dfkm{t ;fj{hlgs k|zf;gsf] Ifdtf clea[l4 ug]{ d'ne"t p2]Zo k|lti7fgsf] /x]sf] 5 . :yfkgfsf] 

sl/a rf/ bzssf] cjlwdf k|lti7fgn] ;+:yfut kl/jkSjtf xfl;n u/]sf] 5 / k|lzIf0fsf] 

;+Vof / u'0f:t/ b'j}df pNn]vgLo k|ult ub}{ cl3 al9/x]sf] 5 . 

2. k|lti7fgn] ;+:yfut a[xt\ p2]Zo xfl;n ug{sf nflu k~rjifL{o /0fgLlts of]hgf / jflif{s 

of]hgf th'{df u/L sfo{qmdx¿ ;+rfng ug]{ u/]sf] 5 / lg/Gt/ ¿kdf sfo{qmdx¿sf] u'0f:t/ 

clea[l4 ub}{ cfPsf] 5 . k|lti7fgn] ;+rfng ug]{ k|lzIf0f sfo{qmdx¿af6 sd{rf/Lx¿sf] 

JolQmut l;sfOdf t of]ubfg /x]sf] 5 g}, ;fy} cg';Gwfg Pjd\ k/fdz{ sfo{x¿ dfkm{t\ 

;fj{hlgs lgsfox¿sf] ;+u7gfTds ;'b[9Ls/0f / ;/sf/sf gLltut Pjd\ k|zf;g ;'wf/sf 

sfo{qmd sfof{Gjogdf ;xof]u k'¥ofpFb} cfPsf] 5 . o;} ;Gbe{df cf=j= @)&@ b]lv @)&^ 

;Ddsf] k~rjifL{o of]hgfsf] ;kmn sfof{Gjog kZrft\ cfufdL kfFr jif{sf nflu k|:t't 

/0fgLlts of]hgf th'{df ul/Psf] 5 . sf]le8–!( sf] dxfdf/Laf6 l;lh{t ljz]if / c;xh 

kl/l:yltsf sf/0f k|lti7fgn] cl3Nnf] /0fgLlts sfo{lbzfs} cfwf/df ljut b'O{ jif{sf] cjlwdf 

Jofj;flos lg/Gt/tf (Business Continuity Model) cg'¿k jflif{s sfo{qmdx¿ ;+rfng ub}{ gofF 

/0fgLlts of]hgf th'{dfsf] nflu u[xsfo{ u¥of] .   

cl3Nnf] /0fgLlts of]hgfsf pknAwLx¿ (Achievements of Prior Strategic Plan) 

3. k|lti7fgn] ;fj{hlgs If]qdf l;sfOsf] Ps pTs[i6 s]Gb| (Center of Excellence) sf] ¿kdf ljsl;t 

x'Fb} hfg] b"/b[li6 /fv]sf] 5 . ;f]xL cg'¿k th'{df ul/Psf] ;fljssf] k~rjifL{o /0fgLlts 

of]hgfn] k|lti7fgn] ;+rfng ug]{ ljleGg Ifdtf ljsf; sfo{qmdx¿sf] k|efjsfl/tf clea[l4 

ug]{, l;sfO ;]jf k|lqmofdf ;'wf/ Nofpg], ;+:yfut ;anLs/0f ug]{ / ljQLo k|efjsfl/tf xfl;n 

ug]{ a[xt\ nIo lnPsf] lyof] . pQm of]hgf sfof{Gjogaf6 ;du|df nlIft sfo{qmdx¿sf] *( 

k|ltzt k|ult xfl;n ePsf] lyof] . /0fgLlts of]hgf sfof{Gjogsf k|d'v pknAwLx¿df k|lzIf0f 

sfo{qmdx¿sf] kl/is/0f / :t/Ls/0f, cg';Gwfg Pjd\ ;+:yfut k/fdz{ sfo{x¿sf] ;+Vof / 

u'0f:t/df clea[l4, ;"rgf k|ljlwsf] lj:tf/, sd{rf/Lx¿sf] Ifdtf ljsf;, ef}lts k"jf{wf/sf] 

:t/f]Gtlt, ;Dkbf ;bgsf] k'glgdf{0f / cfjf;Lo k"jf{wf/ ljsf;sf nflu sfe|] lhNnfsf] gdf]a'4 

gu/kflnsfdf :Yffg klxrfg eO{ lj:t[t kl/of]hgf k|ltj]bg tof/Lsf] sfo{x¿ /x]sf 5g\ . 
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;fy}, nlIft sfo{qmdx¿dWo] ;DkGg x'g g;s]sf sfo{qmdx¿nfO{ ;d]t lg/Gt/tf lbg]u/L 

cfufdL kfFr jif{sf] /0fgLlts of]hgf th'{df ul/Psf] 5 . 

a. l;sfOsf] 9fFrf Pjd\ sfof{Gjogdf ;'wf/ M lghfdtL ;]jfsf] ;Ifdtf k|f¿k (Competency 

framework) lgwf{/0f u/L ;f]xL adf]lhd k|lzIf0f sfo{qmdx¿sf] :t/Ls/0f ul/Psf] 5 . 

gjk|j]zL zfvf clws[tx¿sf nflu cfwf/e"t k|zf;g tflnd (Basic Administration Training) 

df sfof{no cfa4tf, b]zbz{g, sDo'6/ tyf c+u|hL efiffh:tf sfo{qmdx¿ ;dfj]z u/]sf], 

;]jfsfnLg tflnd sfo{qmdx¿df ;d'bfo;Fu / :yfgLo ;/sf/;Fu ;lDdng, ;]jf ;'wf/ 

of]hgf th'{df h:tf sfo{qmdx¿ ;+rfng ul/Psf] 5 . To;}u/L, /fhkqf+lst k|yd >]0fLsf 

clws[tx¿sf nflu ;+rfng x'g] sfo{sf/L ljsf; sfo{qmdx¿df ;fj{hlgs gLlt lgdf{0f, 

/0fgLlts of]hgf th'{df, ;]jf Pjd\ zf;sLo ;'wf/ / g]t[Tj ljsf; ;DaGwL cEof;d"ns 

l;sfO k4lt ckgfOFb} cfOPsf] 5 . ;fy}, ;a} txsf clws[tx¿sf nflu pgLx¿sf] e"ldsf 

/ l;sfO cfjZostf cg'¿k ;fj{hlgs gLlt, Joj:yfksLo Pjd\ g]t[Tj ;Lk, ;fj{hlgs 

vl/b, kl/of]hgf Joj:yfkg, n}+lus ;dtf Pjd\ ;fdflhs ;dfj]zLs/0f h:tf ;fj{hlgs 

k|zf;g / zf;sLo Joj:yfkgsf ljleGg ljifox¿df k|lzIf0f ;+rfng ul/Psf] 5 eg] 

g]kfn ;/sf/sf ljlzi6 >]0fLsf clws[tx¿sf nflu ;d;fdlos ljifodf uf]i7Lsf] cfof]hgf 

ug]{ ul/Psf] 5 . ljut kfFr jif{sf] cjlwdf kfFr ;o eGbf a9L sfo{qmdx¿af6 P3f/ xhf/ 

eGbf a9L sd{rf/Lx¿ k|lzlIft e};s]sf 5g\ . 

b. cg';Gwfg tyf k/fdz{ ;]jfsf] lj:tf/M ljut kfFr jif{sf] cjlwdf $) eGbf a9L cg';Gwfg 

tyf ;+:yfut ;'wf/ ;DaGwL k/fdz{ sfo{ ;DkGg ul/Psf] 5 . To:tf cg';GwfgfTds 

sfo{x¿df g]kfn ;/sf/sf] gLltut Pjd\ ;+:yfut ;'wf/ / ;fj{hlgs ;+:yfgx¿sf] ;'wf/sf 

nflu ;+u7g tyf Joj:yfkg ;j]{If0f, /0fgLlts of]hgf lgdf{0f, Joj:yfkg k/LIf0f, 

dfgj;+;fwg gLlt th'{df cflb /x]sf 5g\ . h;dWo] k|b]zx¿sf] ;+u7g tyf Joj:yfkg 

;j]{If0f, g]kfn /fi6« a}+s, g]kfn 6]lnsd, /]l8of] g]kfn, g]kfn 6]lnlehg, /fli6«o jfl0fHo 

a}+s, nf]s ;]jf cfof]u, /fli6«o ;"rgf cfof]u, /fli6«o aLdf ;ldlt, g]kfn :6s PS;r]Gh, 

aL=kL=sf]O/fnf :jf:Yo lj1fg k|lti7fg cflb k|d'v /x]sf 5g\ .  To;}u/L, /fli6«o zf;sLo 

;j]{If0f, n}+lus ah]6 ;j]{If0f, k|b]zx¿sf] ;+:yfut Ifdtf ljZn]if0f, ljQLo ;+3Lotf;DaGwL 

cWoog klg ;+nUg /x]sf 5g\ .  

c. k|lzIf0f k"jf{wf/x¿sf] :t/f]Gglt, ljsf; / lj:tf/M k|lzIf0f xnnfO{ k|ljlwo'Qm agfpg], 

k|lti7fgsf k|zf;lgs sfo{x¿nfO{ ;"rgf k|ljlwdf cfa4 ug]{, k':tsfnodf ;|f]t ;fdu|Lsf] 

lj:tf/, v]nk"jf{wf/sf] ljsf; / lj:tf/ ul/Psf] 5 . ;fy}, ;Dkbf ;bgsf] k'glgdf{0f ;DkGg 

eO{ kmlg{l;ªsf] sfo{ e}/x]sf] 5 . cfjf;Lo k|lzIf0f k"jf{Wff/ ljsf;sfnflu sfe|]sf] 

gdf]a'4l:yt kl/of]hgfsf] k|f/lDes r/0fsf sfo{x¿ ;DkGg ePsf 5g\ . 
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d. ;+3Lotf s]Gb|sf] :yfkgf eO{ ;+3Lotf ;DaGwL vf]h, cWoog, cg';Gwfg / Ifdtf ljsf;sf 

sfo{qmdx¿ ;+rfng e}/x]sf 5g\ eg] ;fj{hlgs gLlt tyf zf;sLo Joj:yfkg ;DaGwL 

blIf0f PlzofnL ;Dd]ng jflif{s ¿kdf cfof]hgf x'Fb} cfPsf] 5 . 

ª= k|lzIfsx¿sf] lg/Gt/ Ifdtf ljsf;sf sfo{qmdx¿ ;+rfng ul/Psf] 5 / ljleGg ljsf; 

;fem]bf/ ;+:yfx¿ / Ifdtf ljsf;df lqmofzLn cGt/f{li6«o ;+:yfx¿;Fu ;DaGw lj:tf/ 

u/L ;xsfo{ x'Fb} cfPsf] 5 . 

4. k|lti7fgn] xfn;Dd xfl;n u/]sf pknAwLx¿sf] hudf /x]/ kl/jlt{t ;Gbe{df ;fj{hlgs 

k|zf;gsf] Ifdtf ljsf;sf ablnFbf] cfjZostfx¿nfO{ ;Daf]wg ug{sf nflu k|lti7fgsf ;fd" 

/x]sf cfGtl/s -;an Pjd\ b'a{n kIfx¿_ / afx\o -cj;/ tyf r'gf}ltx¿_ kIfx¿sf] lj:t[t 

ljZn]if0f u/L d'Vo /0fgLlts ;jfnx¿ klxrfg ul/Psf] 5 . ltg} ;jfnx¿nfO{ ;Daf]wg ug{ 

k|lti7fgn] lng'kg]{ sfo{lbzf / /0fgLlts nIox¿ lgwf{/0f u/L ljleGg /0fgLlts lqmofsnfkx¿ 

;lxtsf] sfo{of]hgf k|:t't ul/Psf] 5 .  

/0fgLlts ;Gbe{ (Strategic Context) 

5. hgtfsf] kl/jt{gzLn cfjZotf cg'¿ksf ;fj{hlgs ;]jf u'0f:t/Lo / nfut k|efjsf/L 9+un] 

pknAw u/fpg' ;fj{hlgs k|zf;gsf] nflu r'gf}ltsf] ljifo aGb} uPsf] 5 . of] r'gf}ltnfO{ 

;Daf]wg u/L ;fj{hlgs k|zf;gsf] ;du| k|efjsfl/tf clea[l4 ug{sf nflu sd{rf/Lx¿sf] 

JolQmut bIftf Pjd\ ;+u7gfTds Ifdtf lg/Gt/ a[l4 ub}{ hfg' ckl/xfo{ 5 . ;fy}, g]kfnsf] 

;+ljwfgn] kl/nlIft u/]sf] ljsf; / ;d[l4sf] nIo xfl;n ug{sf nflu ;+3Lo zf;g k|0ffnLsf] 

;anLs/0f / k|efjsf/L sfof{Gjogsf] ljsNk 5}g . ;+3Lotf eg]sf] ;/sf/ hgtfsf] 3/b}nf]df 

k'Ug] ;+oGq / ;/sf/x¿sf] cfk;L ;dGjofTds ;xsfo{af6 ;]jfd'vL / hjfkmb]xL zf;gsf] 

cEof; ePsf]n] o;nfO{ k|efjsf/L agfpg ;fj{hlgs k|zf;g jf lghfdtL ;]jfsf] e"ldsf 

cem lj:tf/ ePsf] 5 .  

6. g]kfnsf] ;+ljwfgn] kl/nlIft u/sf] ;d[4 g]kfn ;'vL g]kfnLsf] /fli6«o cfsf+IffnfO{ ;fsf/ 

t'Nofpg g]kfnsf] k~rjifL{o of]hgfn] nf]stGqsf] ;'b[9Ls/0f / zf;sLo Joj:yfkgsf] 

k|efjsfl/tfnfO{ clgjfo{ zt{sf ¿kdf dfg]sf] 5 / g}ltsjfg\, ;Ifd / ultzLn g]t[Tjsf] 

ljsf; ub}{ hg;]jfd'vL, hjfkmb]xL, k|ljlwdf cfwfl/t, glthfd"ns / Jofj;flos 9+un] ;Ifd 

;fj{hlgs k|zf;gsf] ljsf;df hf]8 lbPsf] 5 . ;fy}, lj=;+=@))( df z'? ePsf] k|zf;g 

;'wf/sf] cleofgn] xfnsf jif{df cfOk'Ubf;Dd klg ;fj{hlgs k|zf;gsf] Ifdtf clea[l4nfO{ 

Ps dxTjk"0f{ /0fgLlts k|fyldstfsf ¿kdf :yflkt u/]sf] 5 . To;}u/L, lghfdtL ;]jf /fli6«o 

tflnd gLlt / ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnosf] bzjif]{ /0fgLlts of]hgfn] klg 

cfjZostfdf cfwfl/t tflnd ;+rfng ug]{, Ifdtf ljsf;sf sfo{qmdnfO{ ;/sf/sf ;'wf/ 

sfo{qmd;Fu cfa4 ug]{ / tflndnfO{ j[lQ ljsf;sf] cfwf/ agfpg] nIo lnPsf] 5 . 
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7. g]kfndf ljsf;sf] glthf ck]lIft ¿kdf xfl;n x'g g;s]sf] ;Gbe{df ;/sf/x¿sf] vr{ ug]{ 

Ifdtf j[l4 x'g g;Sg'nfO{ k|d'v r'gf}ltsf] ¿kdf lnOFb} cfPsf] 5 . To:fsf] cGto{df x]bf{ 

;fj{hlgs k|zf;gsf ;fd" ljsf; kl/of]hgfx¿sf] Joj:yfkg k|efjsf/L agfpg'sf] ljsNk 

b]lvFb}g . ;fy}, e|i6frf/ nufot ;fj{hlgs k|zf;gsf lj;+ult / ljs[ltx¿nfO{ Go"gLs/0f ub}{ 

;';+:s[t / ;bfrf/o'Qm k|zf;gsf] k|j4{g Pjd\ d"Nodf cfwfl/t zf;sLo Joj:yfkg (Value- 

based Governance) cEof; ug]{ cleofgdf sd{rf/Lx¿sf] d"NodfGotf Pjd\ cfr/0f / dgf]j[lQdf 

;sf/fTds kl/jt{gsf] nflu clek|]l/t ug'{ cTofjZos /x]sf] 5 . 

8. PSsfO;f}F ztfAbLdf dfgjhflts} nflu 7"nf] r'gf}ltsf] ¿kdf b]lvPsf] sf]le8 !( ljZjJofkL 

dxfdf/L]sf sf/0f uDeL/ :jf:Yo ;+s6 ;[hgf eof], hghLjg cToGt si6s/ /x\of] / hgtfsf] 

cfwf/e"t ;]jf Pjd\ ljsf;fTds ultljlwx¿ g/fd|/L k|efljt eP . csf]{tkm{, o; dxfdf/Ln] 

;fj{hlgs k|zf;g Pjd\ ;]jfsf j}slNks ljlwx¿sf] cfjZostf / pkof]usf] cj;/ klg 

b]vfOlbof] . sf]le8 !( dxfdf/L l;lh{t ljifd kl/l:yltdf ;]jfsf] 9fFrf tyf ;]jfk|lqmofdf 

;'wf/ ug{ / l;sfO Pjd\ Ifdtf ljsf;sf nflu ;"rgf k|ljlwsf] k|of]u Ps dxTjk"0f{ gjk|jQ{g 

eP/ cfPsf] 5 . k|lti7fgn] ljut tLg jif{df ;"rgf k|ljlwsf] pRrtd pkof]u u/L cfkm\gf 

Ifdtf ljsf; sfo{qmdx¿nfO{ lg/Gt/tf lbFb} cfPsf] 5 . cfufdL lbgdf klg k|ljlwsf] pRrtd 

pkof]u Ifdtf ljsf;sf nflu ckl/xfo{ x'g hfg] b]lvG5 .   

9. d'n'sn] lnPsf] ;du| ljsf; / pGgltsf] nIo xfl;n ug{sf nflu ;fj{hlgs k|zf;gsf] lg/Gt/ 

Ifdtf clea[l4sf] ljsNk g/x]sf] o; ;Gbe{df Ifdtf ljsf;df lqofzLn k|lti7fg h:tf 

lgsfox¿n] /0fgLlts ;f]rsf ;fy cfkm\gf sfo{qmdx¿nfO{ pGgt 9+un] ;+rfng ug'{ h?/L 5 

. ;fy}, Ifdtf ljsf; eg]sf] k|lzIf0f k|bfos ;+:yf, ;DalGwt sd{rf/Lx¿ / pgLx¿ sfd ug]{ 

;+:yfx¿sf] lqkIfLo k|aGw / k|of;sf] ljifo ePsf] x'Fbf tLg txs} ;/sf/ / ;DalGwt lgsfo;Fu 

;dGjo u/L k|lzIf0f cfjZostf klxrfg ug]{, gjk|jQ{gfTds k|ljlwsf] pkof]u ub}{ k|lzIf0f 

;+rfng ug]{ / ;+:yfut ;'wf/sf nflu cg';GwfgfTds Pjd\ k/fdz{sfo{x¿ lj:tf/ ug'{kg]{ 

cfjZostf /x]sf] 5 .  

/0fgLlts ljZn]if0f (Strategic Analysis) 

10. k|:t't /0fgLlts ;Gbe{df k|lti7fgsf] ;+:yfut sfo{;Dkfbgsf If]qx¿ k|lzIf0f, k/fdz{, 

cg';Gwfg Pjd\ ;]jf Joj:yfkgsf cfofdx¿df cfGtl/s Pjd\ afx\o kIfx¿sf] ljZn]if0f 

ul/Psf] 5 . ljZn]if0fsf d'Vo kIfx¿nfO{ a'Fbfut ¿kdf lgDgfg';f/ k|:t't ul/Psf] 5 .  

-s_ ;an kIfx¿ (Strengths) 

▪ lghfdtL ;]jfsf] ;Ifdtf k|f¿k (Competency Framework) lgwf{/0f ul/Psf] / l;sfO 

cfjZostf klxrfg u/L k|lzIf0f sfo{qmdx¿sf] ;+rfng / ;]jf k|j]z, ;]jfsfnLg tflnd 

Pjd\ Joj:yfkg ljsf; sfo{qmdx¿sf] :t/Ls/0f ul/Psf]Ù 
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▪ k|lzIf0f sfo{qmdn] lghfdtL ;]jfsf] d"NonfO{ k|j4{g ug]{, l;sfOnfO{ ;d'bfo Pjd\ 

gful/ssf] ;d:of;Fu hf]8\g] / gLlt tyf /0fgLlt lgdf{0f Pjd\ ;]jf ;'wf/sf Jojxfl/s 

cEof; ;lxtsf] l;sfO lqmofsnfkx¿ ;dfj]z ul/Psf]Ù  

▪ ;fj{hlgs vl/b Joj:yfkg, kl/of]hgf Joj:yfkg ;DaGwL k|lzIf0fdf ljz]if hf]8Ù 

▪ ;"rgf k|ljlwsf] k|of]u u/L cgnfOg dfkm{t k|lzIf0f ;+rfngÙ 

▪ cg';GwfgfTds sfo{x¿df lj:tf/ / cg';Gwfg ;+:s[ltsf] ljsf;, k|lzIfssf] Ifdtf 

ljsf;df ;xof]u, k|lzIf0f sfo{qmddf dfldnf cfwfl/t (Case-based) l;sfO, g]kfn 

;/sf/nfO{ gLlt lgdf{0fdf ;xof]uÙ 

▪ k':tsfnosf] ;anLs/0f, hg{n nufot ;|f]t ;fdu|Lx¿sf] k|jGw ;lxtsf] k':tsfnoÙ 

▪ ;dfg k|s[ltsf cGt/f{li6«o ;+:yf Pjd\ ljZjljBfnox¿;Fu ;xsfo{Ù 

▪ Nepal National Governance Survey h:tf a[xt :t/sf ;j]{If0f ug]{ Ifdtfsf] lj:tf/Ù 

▪ ;+3Lotfsf ljleGg cfofddf cWoog, cg';Gwfg / Ifdtf ljsf;sf sfo{qmdx¿ ;+rfng 

ug]{ ljlzli6s[t ;|f]ts]Gb|sf ¿kdf ;+3Lotf cWoog s]Gb| lqmofzLn /x]sf]Ù 

▪ ;fj{hlgs ;+:yfx¿sf] ;+:yfut ;'wf/sf nflu k/fdz{ sfo{x¿df lj:tf/, k|lzIfsx¿df 

;fj{hlgs If]qsf ljleGg kIfx¿nfO{ a'em\g] / cWoog ug]{ cj;/, ;DalGwt If]qsf lj1 

k/fdz{bftfx¿;Fusf] ;xsfo{af6 k|lzIfssf] Jofj;flos Ifdtf ljsf;df ;xof]u / 

k/fdz{sfo{n] cfDbfgLsf] ;|f]tdf a[l4Ù 

▪ ;Ifdtfdf cfwfl/t (Competency-based) j}1flgs egf{ k|0ffnLaf6 k|lti7fgdf of]Uo k|lzIfs 

Pjd\ k|zf;lgs sd{rf/Lx¿sf] Joj:yf / ;]jf ;'lglZrt ePsf]Ù   

▪ k|lti7fgnfO{ Ifdtf ljsf;sf sfo{qmdx¿ ;+rfng ug]{ :jfoQtf, ;/sf/sf] ljZjf;,  

;/sf/;Fusf] ;'b[9 ;DaGw / ;|f]t;fwgsf] kof{Kt Joj:yfÙ 

▪ k|lti7fgsf] sfo{;Dkfbgsf nflu sfo{ut :jfoQtf ;lxt If]qut ljlzli6s/0fsf cfwf/df 

l;sfO ;d"x / s]Gb|ut ;+u7g ;+/rgfÙ 

▪ sfo{;Dkfbgdf cfwfl/t k|f]T;fxg k|0ffnLsf] ;kmn cEof;Ù 

▪ lgoldt lbjf k|lzIf0f sfo{qmdx¿sf nflu kof{Kt ef}lts k"jf{wf/Ù 

▪ ;"rgf k|ljlwdf cfwfl/t Joj:yfkg ;"rgf k|0ffnLsf] k|of]uÙ 

▪ k|lzIfsx¿nfO{ k|zf;sLo tyf Joj:yfkg ;DaGwL sfo{sf] cg'ejÙ 

▪ l;sfO Pjd\ 1fg cfbfgk|bfg ug]{ kmf]/d, a}7sx¿sf] lg/Gt/tf . 
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-v_ sdhf]/ kIfx¿ (Weaknesses) 

▪ k|lzIf0f sfo{qmdx¿ d'ntM sd{rf/Lsf] j[lQ ljsf;df s]lGb|t, ;/sf/sf kl/jlt{t 

;'wf/fTds sfo{x¿ / k|fyldstfx¿:fFu ck]Iffs[t ldnfg x'g g;s]sf]Ù 

▪ k|lzIf0f sfo{qmdsf] ;+Vof lg/Gt/ a[l4 x'Fb} uP cg'¿k k|lzIfssf] ;+Vof ;fk]lIfs ¿kn] 

l:y/ /xFbf k|lzIf0f, cg';Gwfg / k/fdz{ sfo{sf] k|fyldstf, of]hgfdf ;d:of eO{ l;sfOsf] 

gjk|jQ{g / u'0f:t/ k|efljt ePsf]Ù 

▪ k|lzIf0fsf bf}/fg k|lzIffyL{n] tof/ ug]{ cWoog k|ltj]bg, sfo{of]hgf, kl/of]hgf h:tf 

;fdu|Lsf] k'gM l;sfO lqmofsnfkx¿df pkof]u ug{ g;lsPsf]Ù 

▪ tflndsf] k|efjsfl/tf d"Nof+sg ck]Iffs[t sd /x]sf]Ù 

▪ k|lzIfsx¿n] klg l;sfO ljlw, k4ltdf gjk|jQ{g Nofpgsf nflu pknAw cgnfOg 

l;sfOsf ljlwx¿sf] k|efjsf/L ¿kdf pkof]u ug{ g;s]sf]Ù 

▪ k|lzIf0f sfo{qmdx¿df dfldnf cfwfl/t (Case-based) l;sfO ljlw cjnDag ug{ 

g;lsPsf], ;a} k|lzIfsx¿nfO{ cg';Gwfg sfo{df ;xefuL u/fpg g;lsPsf] / 

cg';Gwfgsf nflu k|lzIf0f ckof{Kt /x]sf], j[lQ ljsf;df cg';Gwfgsf] ef/ sd /x]sf] / 

cg';Gwfg / k/fdz{ sfo{ k|lzIf0fsf] t'ngfdf sd k|fyldstfdf k/]sf] / sfof{no ;dodf 

dfq} ;Dkfbg g;lsg] sf/0f tf]lsPsf] ;dodf ;DkGg gx'g] ;d:of /x]sf]Ù 

▪ k|lti7fgn] z}lIfs pkflw;lxtsf] k|fl1s sfo{qmdx¿ ;+rfng ug]{ /0fgLlts ljutdf 

lnPsf] ePtfklg o;tkm{ 7f]; k|ult x'g g;s]]sf]Ù 

▪ k/fdz{sfo{sf nflu of]hgf / ahf/Ls/0f /0fgLlt g/x]sf], If]qut lj1tf jf ;Lksf sf/0f 

k/fdz{ sfo{df ;a} k|lzIfsx¿nfO{ ;+nUg u/fpg g;lsPsf], k/fdz{sfo{af6 k|fKt 1fgnfO{ 

cfGtl/s ¿kdf ;]o/ ug]{ cEof; g/x]sf], k/fdz{ ;DaGwL tflndsf] Joj:yf g/x]sf] / 

k|lti7fgsf] k/fdz{ k|ltj]bgsf] sfof{Gjogsf] af/]df hfgsf/L lng] cEof; g/x]sf]Ù 

▪ k|lti7fgsf] bL3{sfnLg sd{rf/L Ifdtf ljsf; of]hgf g/x]sf], ljBfafl/lw h:tf pRr 

k|fl1s sfo{qmddf k|lzIfsx¿sf] ;xeflutf lgs} sd /x]sf]Ù 

▪ k|zf;sLo ;d"xdf t'nGffTds ¿kn] j[lQ ljsf;sf cj;/ ;fF3'/f] /x]sf]n] sd{rf/Lsf] 

pTk|]/0ff / pTkfbsTjdf gsf/fTds c;/ k/]sf]Ù 

▪ k|lzIfsx¿sf nflu jflif{s sfo{qmd dfkm{t\ lgwf{l/t Ifdtf ljsf;sf sfo{qmdx¿ -:j]bz 

tyf ljb]z_ df ljlgof]lht /sd ;d]t vr{ ug{ g;lsPsf], ljBfjfl/lw h:tf pRr k|fl1s 

sfo{qmdsf nflu eg] ah]6 ck'u /xg]Ù  

▪ bIf k|lzIfsn] ;+:yf 5f]8]/ hfg] b/ a9\b} uPsf] / ;f] ;DaGwdf s'g} /0fgLlt g/x]sf]Ù  
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▪ k|lzIfsx¿sf] ;do k|lzIf0f / k|fl1s sfo{qmdsf cnfjf cGo nlhl:6s ;+of]hg / 

k|zf;lgs sfo{x¿df ;d]t Joltt x'Fbf ck]lIft l;sfO / k|fl1s gjk|jQ{g gePsf]Ù 

▪ l;sfO Joj:yfkg k|0ffnL (Learning Management System) sf] cefjdf k|lzIf0f Pjd\ 

l;sfOsf Joj:yfksLo sfo{x¿ k/Dk/fut ¿kdf Manually ul//xg'k/]sf]Ù 

▪ ef}lts k"jf{Wff/sf] :t/f]Gglt, ;fj{hlgs vl/b h:tf sfo{x¿df k|fljlws ;Lksf] sdL Pjd\ 

k|lzIfsx¿n] k"/f ;do lbg g;s]sf sf/0f ;dod} ;DkGg x'g g;s]sf]Ù 

▪ cfjf;Lo k|lzIf0f -ljz]ifu/L cfwf/e"t k|zf;g k|lzIf0f_ sf nflu xfnsf] xf]:6n nufot 

ef}lts k"jf{wf/ ckof{Kt /x]sf], ePsf k"jf{Wff/sf] klg k"0f{sfnLg pkof]u x'g g;s]sf]Ù 

▪ k|lti7fg kl/;/sf] au}Frf Pjd\ kof{j/0fsf] j}1flgs Joj:yfkg x'g g;s]sf] . 

-u_ cj;/x¿ (Opportunities) 

▪ o; l8lh6n o'udf cgnfOg dfWodaf6 (e-learning), :j—l;sfO (Self-paced learning) 

h:tf ljlw / kmf]/daf6 7"nf] ;+Vofdf sd{rf/Lx¿nfO{ k|lzIf0f k|bfg ug{ ;lsg]Ù 

▪ k|b]z tyf :yfgLo txsf sd{rf/L / hgk|ltlglwx¿nfO{ nlIft u/L k|lzIf0f ;+rfng ug]{ 

/ ;+:yfut ljsf;sf nflu Joj:yfksLo k/fdz{ ;]jfsf] lj:tf/ ug]{Ù 

▪ k|b]z:t/sf tflnd k|bfos ;+:yfx¿sf] Ifdtf ljsf;sf nflu k|lzIfs k|lzIf0f sfo{qmd, 

k|lzIf0f gLlt, dfkb08 Pjd\ sfo{qmd th'{df ug]{ h:tf ;xof]uL sfo{x¿ ;+rfng ug]{Ù 

▪ ;fj{hlgs ;+:Yffgsf] ljlzi6 cfjZostf cg'¿ksf Ifdtf ljsf; sfo{qmdx¿ ;+rfng ug]{ 

/ k/fdz{ ;]jf  k|bfg ug]{Ù 

▪ /fli6«o Pjd\ cGt/fli6«o ;+:yfx¿;Fu ;xsfo{ u/L k|lzIf0fsf] Accreditation ug]{Ù 

▪ ;+3Lotfsf] k|efjsf/L sfof{Gjogsf nflu ;+3Lo zf;g k|0ffnLsf ljljw cfofddf cWoog, 

cg';Gwfg ug]{, ;/sf/sf] gLlt lgdf{0fsf nflu cg';Gwfgdf cfwfl/t ;'emfj k|bfg ug]{ / 

k|lti7fgnfO{ gjk|jQ{g k|of]uzfnf (Innovation Lab) sf] ¿kdf ljsf; ug]{Ù  

▪ ljsf; ;fem]bf/ ;+:yfx¿;Fu ;xsfo{ lj:tf/ u/L sfo{qmdx¿ ;+Rffng ug]{Ù 

▪ k|lti7fgsf ef}lts k"jf{wf/sf] k"0f{ Ifdtfdf pkof]u x'g] u/L ;dfg k|s[ltsf ;+:yfx¿sf 

sfo{qmdx¿ ;+Rffng ug]{Ù 

▪ k|:tfljt cfjf;Lo k|lzIf0f k"jf{wf/ ljsf;n] k|lzIf0fsf] u'0f:t/ gofF prfOdf k'¥ofpg] . 

-3_ r'gf}ltx¿ (Threats/Challenges) 

▪ k|lzIf0f sfo{qmdx¿nfO{ k|lti7fgsf] Psflwsf/ ;lxt sd{rf/Lsf] j[lQljsf;;Fu dfq ;Lldt 

gu/L ;/sf/sf] k|fyldstf;Fu ldnfg (Align) ug]{Ù 
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▪ k|lzIf0f sfo{qmdx¿nfO{ ;"rgf k|ljlwdf cfwfl/t agfO{ ;+rfng ug]{, cgnfOg 

sfo{qmdx¿sf] lg/Gt/tf, k|ljlw;Fu k|lti7fgsf lqmofsnfksf] tfnd]n ldnfpg]Ù 

▪ cg';Gwfgsfo{nfO{{ j}lZjs dfkb08 cg'¿k agfpg] / zf]wsfo{sf] k|sfzg ug]{Ù 

▪ cg';Gwfg / k/fdz{sfo{sf] ;+:yfut k|fyldstf a9fO{ k|a4{g ug]{, k/fdz{sfo{df ahf/;Fu 

k|ltikwf{Tdstf clea[l4 ug]{ / ;DalGwt ;+:yfx¿sf] cfjZostf cg'¿k k/fdz{sfo{n] 

;xof]u u/]gu/]sf] ;'lglZrt ug]{Ù 

▪ k|:tfljt cfjf;Lo k|lzIf0f k"jf{Wff/sf] nflu ;|f]t Pjd\ bIf lgdf{0fstf{ h'6fO{ ;dod} ;DkGg 

ug]{ sfo{sf] ;'lglZrt ug]{Ù  

▪ g]kfn ;/sf/sf] lgoldt cg'bfgdflysf] lge{/tf sd ub}{ n}hfg] . 

/0fgLlts ;jfnx¿ (Strategic Issues) 

11. pNn]lvt /0fgLlts ljZn]if0faf6 k|lti7fgsf ;fd" /x]sf / cfufdL /0fgLlts of]hgfn] ;Daf]wg 

ug'{kg]{ ;jfnx¿ lgDgfg';f/ klxrfg ul/Psf] 5 . 

a. ;+3Lo zf;g k|0ffnLsf] kl/jlt{t ;Gbe{df ;fj{hlgs k|zf;gsf] l;sfO cfjZostfx¿sf] 

;Daf]wg s;/L ug]{ < 

b. cfw'lgs k|ljlwsf] o; o'udf k|lzIf0f sfo{qmdx¿df gjk|jQ{g s;/L Nofpg] / k|lzIf0fsf] 

u'0f:t/ clea[l4 s;/L ug]{ < 

c. k|lzIf0fsf] k|efjsfl/tf clea[l4 ug{ / ;fj{hlgs ;+u7gx¿sf] ;d:of ;dfwfg ug{sf 

nflu cg';Gwfg / k/fdz{sfo{nfO{ s;/L k|a4{g ug]{< 

d. ;fj{hlgs If]qsf] Ifdtf ljsf;sf] ultzLn ;Gbe{df k|lti7fgsf k|lzIfs tyf sd{rf/Lsf] 

;Ifdtf / k|lta4tf s;/L clea[l4 ug]{ < 

ª= k|lti7fgsf cNksfnLg / bL3{sfnLg cfjZostf cg'¿k ;/sf/L cg'bfg;lxt lbuf] ljQLo 

;|f]tsf] Joj:yf s;/L ug]{ <  

r= 7"nf] ;+Vofdf ;+rfng x'g] cfjf;Lo k|lzIf0f sfo{qmdsf] cfjZostf cg'¿k sfe|]sf] 

gdf]a'4l:yt k|:tfljt cfw'lgs cfjf;Lo k|lzIf0f k"jf{wf/sf] ljsf; s;/L ug]{ < 

/0fgLlts nIox¿ (Strategic Goals- 3Es Framework) 

12. cl3Nnf /0fgLlts of]hgfx¿sf] kbrfkdf k|lti7fgn] xfl;n u/]sf pknAwLx¿nfO{ ;+:yfut 

ub}{ plNnlvt /0fgLlts ;jfnx¿sf] ;Daf]wg ug{sfnflu …l;sfO ;w}F / ;a} pkfoaf6Ú 

(Learning always and all ways) eGg] d"ndGqsf ;fy k|lti7fgsf sd{rf/L / lj1 ;d'bfosf] 

k|efjsf/L kl/rfng ug'{ k|lti7fgsf] d'Vo sfo{ef/ /x]sf] 5 . o;} cg'¿k k|:tfljt /0fgLlts 
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of]hgfn] k|lti7fgnfO{ pTs[i6tfsf] s]Gb|sf ¿kdf ljsl;t ub}{ n}hfg] af6f]df cfufdL kfFr 

jif{sf nflu tLg d'Vo /0fgLlts nIo lgwf{/0f u/]sf] 5 .  

 

EXPAND: kl/jlt{t ;Gbe{df tLgj6} txsf ;/sf/x¿ / ;fj{hlgs ;+:yfx¿sf] Ifdtf ljsf;sf] 

cfjZostf cg'¿k u'0f:t/Lo l;sfOsf cj;/x¿sf] lj:tf/ ug]{  

ENHANCE: sd{rf/Lx¿sf] JolQmut ;Ifdtf Pjd\ ;+:yfut Ifdtf clea[l4 u/L k|lti7fgnfO{ 

lg/Gt/ ¿kdf l;sfO ;+u7gsf] ¿kdf ljsf; ug]{  

ENGAGE: l;sfO / gjk|jQ{gsf] nflu k|lzIfs, sd{rf/Lx¿ / afx\o lj1 Pjd\ ;+:yfx¿nfO{ 

k|efjsf/L 9+un] kl/rfng ug]{ 

/0fgLlts ¿k/]vf (Strategic Framework) 

13. plNnlvt /0fgLlts nIox¿ xfl;n ug]{ ;Gbe{df k|lti7fgsf] b"/b[li6, a[xt p2]Zo, d"No 

dfGotfx¿, nIox¿ / /0fgLlts lqmofsnfkx¿nfO{ ;';+ut 9+un] k|:t't ub}{ ck]lIft pknAwL 

/ ;|f]t;fwgsf] pko'Qm ldnfg x'g] u/L /0fgLlts of]hgf th'{df ul/Psf] 5 . 

Vision -b"/b[li6_ M  

Center of Excellence in Learning and Development 

…l;sfO / ljsf;sf] pTs[i6 s]Gb|Ú 

Mission -a[xt p2]Zo_ M 

Develop leaders who will take initiatives and make a difference in public service 

…;fj{hlgs ;]jfdf ;sf/fTds kl/jt{g Nofpg] g]t[Tj ljsf; ug]{Ú 

 

 

EXCELLENCE

Enhance

Expand

Engage
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Values -d"No dfGotfx¿_ M 

k|lti7fgsf k|To]s sd{rf/Ln] cfkm\gf lg0f{o, sfo{;Dkfbg, lqmofsnfkx¿ Pjd\ Jojxf/df 

lgDgfg';f/sf d"No dfGotfx¿ cfTd;ft\ ug]{5g\ .  

d"No dfGotfx¿ xfd|f] k|ltj4tf 

 

;Tolgi7f (Integrity) 

OdfGbf/, hjfkmb]xL, kf/bzL{ / pQ/bfoL x'Fb} ;';+ut 9+un] lg0f{o 

lng], sfo{;Dkfbg ug]{ / Jojxf/ k|bz{g ug]{ 

 

 

gjk|jQ{g (Innovation) 

l;h{gfTds / k|ljlwd}qL tj/n] ljlzi6 l;sfOsf] cj;/ l;h{gf 

ug]{, gofF ljrf/sf] :jfut ug]{, Jojxf/df nfu" ug]{ / ;kmntf jf 

uNtLaf6 l;Sb} cl3 a9\g] 

 

;d"xefj (Team Spirit) 

cfk;L ;xof]u / ;d"xsfo{af6 dfq} pTs[i6tf xfl;n ug{ ;lsG5 

eGg] b[9 ljZjf;sf ;fy ljljwtfsf] ;Ddfg ub}{ ;Fu;Fu} l;Sg] / 

pGglt ug]{ 

 

 

lhDd]jf/L (Responsibility) 

Ps l;sfO ;+u7gsf] ¿kdf 1fg cfh{g ug]{, cfbfgk|bfg ug]{ / 

Jojxf/df nfu" ub}}{ efjL k':tfsfnflu ;d]t ;'/lIft /fVg] / 

;]jfu|fxLsf] lxtsf nflu ;b}j ;lqmo /xg] 

 

 

cfb/efj (Respect) 

cfkm\gf] sfdk|lt uf}/j ub}{ ;b}j pTs[i6 sfo{;Dkfbgdf bQlrQ 

/xg] / ;a} ;]jfu|fxL Pjd\ sd{Rff/Lx¿k|lt cfb/efj;lxt 

Jofj;flos 9+un] ;]jf k|bfg ug]{  

 

/0fgLlts sfo{of]hgf Pjd\ sfof{Gjog 9fFrf (Implementation Framework) 

14. k|:t't /0fgLlts of]hgfn] kl/nlIft u/]sf lqmofsnfkx¿nfO{ jflif{s sfo{of]hgfdf qmdzM 

cg'jfb÷;dfj]z u/L sfof{Gjog ug]{ (Cascading) Joj:yf ul/Psf] 5 . k|:t't of]hgfn] 

k|fyldstfx¿, sfo{qmdx¿ / lhDd]jf/LnfO{ sfof{Gjog 9fFrfdf cfa4 u/]sf] 5 . sfo{of]hgfn] 

/0fgLlts nIo÷p2]Zo, lqmofsnfkx¿, sfo{;Dkfbg ;"rs, lhDd]jf/ PsfO, ;do;Ldf, 

;|f]t;fwg / hf]lvd tTjx¿nfO{ :ki6tfsf;fy k|:t't u/]sf] 5 . k|lti7fgsf ;a} 

sd{rf/Lx¿;Fusf] 5nkmn / k/fdz{af6 tof/ ul/Psf] o; /0fgLlts of]hgf :jLs[t ePkZrft\ 

k|lti7fgsf ;a} txdf ;+Rff/ u/L of]hgfsf] ;kmn sfof{Gjogsf] lhDd]jf/L / :jfldTj ;DalGwt 

sfo{ut PsfO / sd{rf/Lx¿df /xg] Joj:yf ul/Psf] 5 . ;fy}, ;|f]t ;fwgsf] Joj:yf nufot 
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cfjZos ;xof]u / ;xhLs/0fsf nflu ;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnodfkm{t\ 

g]kfn ;/sf/ / ;DalGwt dGqfno Pjd\ lgsfox¿;Fu lgoldt ;+rf/, ;dGjo ul/g]5 .  

15. k|ljlwsf] pRrtd pkof]u k|:t't of]hgfsf] ;kmntfsf] clgjfo{ zt{sf ¿kdf lnOPsf] 5 . 

/0fgLlts of]hgfsf] sfof{Gjogsf nflu cfjZos ;+/rgfTds kl/jt{g ul/g]5 / sd{rf/Lx¿sf] 

cfsf/÷b/jGbL ;+Vofdf cfjZostf cg'¿k x]/km]/ ul/g]5 . ;fy}, k|:t't /0fgLlts of]hgf 

sfof{Gjogsf] cfjlws ;dLIff ug]{, sfof{Gjogdf b]lvPsf ;d:ofx¿ ;dfwfg ub}{ hfg] / 

l;sfOsf] b:tfj]hLs/0f ug]{ sfo{sf] lhDd]jf/L k|lzIf0f kl/ifb\b]lv lnP/ x/]s sd{rf/Lsf] 

tx;Dd ljt/0f ul/Psf] 5 . 

/0fgLlts nIo, p2]Zo / d'Vo /0fgLlts lqmofsnfkx¿ (Goals, Objectives and Strategies) 

EXPAND: kl/jlt{t ;Gbe{df tLgj6} txsf ;/sf/x¿ / ;fj{hlgs ;+:yfx¿sf] Ifdtf ljsf;sf] 

cfjZostf cg'¿k u'0f:t/Lo l;sfO cj;/x¿sf] lj:tf/ ug]{ -^ /0fgLlts p2]Zox¿ / #! lqmofsnfkx¿_ 

/0fgLlts p2]Zo  /0fgLlts lqmofsnfkx¿ 

g]kfn ;/sf/sf] 

;a}sf nflu 

tflnd gLltdf 

;xof]u k'¥ofpg] 

k|lzIf0f ck]IfL clws[tx¿sf] ;+Vof osLg ug{ ;j]{If0f ug]{, k|lzIfs k|lzIf0f 

dfkm{t bIf k|lzIfsx¿ ljsf; ug]{, cgnfOg l;sfOsf] k"jf{wf/ tyf sfo{qmd 

ljsf; ug]{ / ;a} clws[t txdf cled'vLs/0f sfo{qmd lj:tf/ ug]{ . 

;+3Lo zf;g 

k|0ffnLsf] 

;'b[9Ls/0fsf 

nflu Ifdtf 

ljsf; 

sfo{qmdx¿ 

;+rfng ug]{  

 

k|b]z / :yfgLotxsf hgk|ltlglw Pjd\ sd{rf/Lsf] l;sfO cfjZostf 

klxrfg ug]{, k|b]z:t/sf tflnd k|bfos ;+:yf;Fu ;xsfo{ ug]{ / pgLx¿sf] 

tflnd Ifdtf ljsf;df ;xof]u ug]{, cfjlws ¿kdf ;+3, k|b]z / :yfgLo 

txdf hgk|ltlglwx¿sf] uf]i7L (Parliamentarian Conclave) cfof]hgf ug]{, 

g]t[Tj ljsf; sfo{qmd ;+rfng ug]{, k|b]z / :yfgLo ;/sf/sf] of]hgf lgdf{0f 

/ Joj:yfksLo kIfx¿df k/fdz{ k|bfg ug]{, pgLx¿sf] c;n Pjd\ ;kmn 

cEof; ;DaGwL dfldnfx¿ tof/ u/L ljt/0f ug]{ / gLltut Pjd\ k|zf;lgs 

ljifox¿df uf]i7L, ;]ldgf/ 5nkmn cfof]hgf ug]{ . 

tflnd sfo{qmdsf] 

u'0f:t/ clea[l4 

ug]{ 

 

k|lzIf0f tyf Joj:yfkg ljsf; sfo{qmdx¿nfO{ dfldnf cWoogdf cfwfl/t 

agfpg], ;xefuLx¿s} cu'jfOdf x'g] l;sfO ljlwx¿ h:t} Joj:yfkg u]D;, 

l;d'n]zg, ;d:of ;dfwfg cflbdf hf]8 lbg], cGt/f{li6«o:t/af6 ;d]t 

k|lzIffyL{ ;xefuL u/fpg] u/L k|lzIf0f l8hfOg ug]{, /fli6«o tyf cGt/f{li6«o 

;+:yfx¿df k|lzIffyL{ cfbfgk|bfg ug]{ / k|lzIf0f sfo{qmdnfO{ k|fl1s 

:t/Ls/0f (Accreditation) ;Fu cfa4 ug]{ . 
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EXPAND: kl/jlt{t ;Gbe{df tLgj6} txsf ;/sf/x¿ / ;fj{hlgs ;+:yfx¿sf] Ifdtf ljsf;sf] 

cfjZostf cg'¿k u'0f:t/Lo l;sfO cj;/x¿sf] lj:tf/ ug]{ -^ /0fgLlts p2]Zox¿ / #! lqmofsnfkx¿_ 

/0fgLlts p2]Zo  /0fgLlts lqmofsnfkx¿ 

;fj{hlgs 

;+:yfx¿nfO{ 

tYodf cfwfl/t 

lg0f{o k|lqmofsf 

nflu ;xhLs/0f 

ug]{ 

zf;sLo Joj:yfkg, ;fj{hlgs  ;]jf cflb ljifodf cfjlws ¿kdf 

;j]{If0fx¿ ug]{, cg';Gwfgsf] glthf ;DalGwt ;/sf/L lgsfox¿df k|:t't 

ug]{, k|lzIf0f tyf Joj:yfkg ljsf; sfo{qmdnfO{ gjk|jQ{g k|of]uzfnf 

(Innovation Lab) sf] ¿kdf ljsf; ug]{, sfo{sf/L ljsf; sfo{qmdsf] l;sfO 

gLlt k|:tfjx¿sf] ;+u|x k|sfzg ug]{ / ;+u7g ljsf; ;DaGwL k/fdz{ 

sfo{x¿sf] lj:tf/ ug]{ . 

;fj{hlgs 

;+:yfgx¿sf] 

Ifdtf 

clea[l4nfO{ ;3g 

agfpg]  

;fj{hlgs ;+:yfgx¿sf] ;+:yfut ;'zf;g Pjd\ ;]jfk|jfx nufotsf ljifodf 

Ifdtf ljsf;sf] cfjZostf klxrfg ug]{ / ;f] cg'¿k k|lzIf0f sfo{qmd 

;+rfng ug]{, ;fj{hlgs ;+:yfgsf c;n cEof;, r'gf}lt Pjd\ ;Defjgfsf 

If]qdf dfldnf tof/ ug]{ / lgoldt ¿kdf ljdz{ ug]{ kmf]/dx¿ ;+rfng ug]{ 

. 

l;sfOnfO{ 

sfo{:yn;Fu 

hf]8\g] 

nfdf] cjlwsf] k|lzIf0f sfo{qmdsf] cfjlws ¿kdf k|efjsfl/tf cWoog ug]{, 

k'gtf{huL k|lzIf0f ;+rfng ug]{, k|lzIffyL{x¿sf] Virtual Alumni agfpg] / 

c;n cEof;sf pbfx/0f Pjd\ syfx¿ cgnfOg k|sfzg ug]{ . 

 

ENHANCE: sd{rf/Lx¿sf] JolQmut ;Ifdtf Pjd\ k|lti7fgsf] ;+:yfut Ifdtf clea[l4 u/L 

k|lti7fgnfO{ lg/Gt/ ¿kdf l;sfO ;+u7gsf] ¿kdf ljsf; ug]{ -!) /0fgLlts p2]Zox¿ / $( 

lqmofsnfkx¿_ 

/0fgLlts p2]Zo  /0fgLlts lqmofsnfkx¿ 

k|lti7fgsf 

sd{rf/Lsf] lg/Gt/ 

Ifdtf clea[l4 ug]{ 

 

 

lg/Gt/ sd{rf/Lsf] Jofj;flos ljsf; of]hgf th'{df ug]{, sd{rf/Lx¿sf] 

nflu clgjfo{ l;sfO ;do lgwf{/0f u/L sfo{;Dkfbg, k'/:sf/ Pjd\ j[lQ 

ljsf;;Fu cfa4 ug]{, pRr k|fl1s sfo{qmdx¿df ;xeflutf clea[l4 ug]{, 

k|lzIfs ljsf; sfo{qmd ;+rfng ug]{, k|lzIfs cfbfgk|bfg sfo{qmd ;+rfng 

ug]{, pRr Joj:yfks÷k|lzIfsx¿sf nflu sfo{sf/L ljsf; sfo{qmd 

;+rfng ug]{, ;/sf/L lgsfox¿sf] sfo{k4ltsf af/]df 1fg lbnfpg cfj4tf 

sfo{qmdx¿ ug]{ 



 13 

 

ENHANCE: sd{rf/Lx¿sf] JolQmut ;Ifdtf Pjd\ k|lti7fgsf] ;+:yfut Ifdtf clea[l4 u/L 

k|lti7fgnfO{ lg/Gt/ ¿kdf l;sfO ;+u7gsf] ¿kdf ljsf; ug]{ -!) /0fgLlts p2]Zox¿ / $( 

lqmofsnfkx¿_ 

/0fgLlts p2]Zo  /0fgLlts lqmofsnfkx¿ 

k|lzIfsx¿nfO{ 

k|lzIf0f ljlw / 

cg';GwfgfTds 

ljz]if1tf ljsf; 

ug]{ 

 

Ps k|lzIfsn] jif{sf] Go"gtd Pp6f cg';Gwfg ug]{ gLlt lng], dfldnf tof/ 

ug{ / dfldnf lzIf0fsf nflu dfu{bz{g th'{df ug]{ / dfldnf tof/L ;DaGwL 

;Lk ljsf; tflnd ;+rfng ug]{, pTs[i6 dfldnfnfO{ k'/:s[t ug]{, ;fGble{s 

dfldnfx¿ cGt/f{li6«o ;|f]taf6 Subscribe ug]{, dfldnf a}+s k|sfzg ug]{, 

cg';GwfgfTds 8f6fj]; Pjd\ k|sfzgx¿ Subscribe ug]{, Vofltk|fKt 

hg{nx¿df zf]wkq k|sfzg ug{sfnflu k|f]T;fxg lbg] / k/fdz{sfo{;DaGwL 

k|lzIf0f sfo{zfnf uf]i7Lx¿ cfof]hgf ug]{ . 

l;sfO cfbfgk|bfg 

ug]{ / gjk|jQ{g 

Nofpg] 

5nkmn >[ª\vnfx¿, k|lzIfs uf]i7L, Read to Lead h:tf sfo{qmdx¿df 

;'wf/ ;lxt lj:tf/ ug]{, ;|f]ts]Gb|÷k':tsfnosf] :t/f]Gglt ug]{, k|lti7fgsf] 

j]a;fO6 / ;fdflhs ;~hfn -km];a's k]h÷o"6\o'a÷6\jL6/_ sf] pkof]udf 

clea[l4 ug]{, cfjlws ¿kdf Knowledge Fair, Innovation Camps h:tf 

sfo{qmdsf] cfof]hg ug]{ / ljleGg ljifoIf]qdf 5f]6f] lel8of] tof/ ug]{ . 

;'b[9 l;sfO 

Joj:yfkg k|0ffnL 

ljsf; ug]{ 

E-learning tyf Self-paced Learning nflu cgnfOg k|lzIf0fsf] kmf]/d tof/ 

ug]{, l;sfO Joj:yfkg k|0ffnL ljsf; ug]{, k|lzIfsx¿nfO{ l8lh6n k|lzIf0f 

l8hfOg tyf k|lzIf0f ;DaGwL tflnd k|bfg ug]{, :df6{ k|lzIf0f sIfx¿ 

ljsf; ug]{ / k|lti7fgsf] k|lzIf0f Joj:yfkg k|0ffnLnfO{ g]kfn ;/sf/sf] 

sd{rf/L ;"rgf k|0ffnL;Fu cfa4 ug]{ . 

k|lti7fgsf] ;]jf 

Joj:yfkg PsLs[t 

/ k|efjsf/L 

agfpg] 

;"rgf k|ljlwsf] cEof;sf nflu l8lh6n k|lti7fg gLlt th'{df ug]{, dfgj 

;+:ffwg ;"rgf k|0ffnL nufotsf k|0ffnLnfO{ ERP cg'¿k ljsf; ug]{, 

l8lh6n sfo{:ynsf] cjwf/0ff cg'¿k Od]n tyf OG6«fg]6sf] k|of]u ug]{, 

k|lti7fgsf] j]a;fO6 Pjd\ j]akf]6{nx¿ cBfjlws ug]{, k|lti7fgsf] ;+:yfut 

l8lh6n 8s'd]G6«L tof/ ug]{, k|lti7fgsf] clen]v Pjd\ 1fg Joj:yfkg 

k|0ffnLsf] ;'b[9Ls/0f ug]{ . 

glthfd'vL 

sfo{;+:s[ltsf] 

ljsf; / 

sfo{ljlzli6s/0f 

d'Vo glthfIf]qsf] ljlzi6tf cg'¿k ;"rsdf cfwfl/t sfo{;Dkfbg 

k|0ffnLsf] ljsf; ug]{, k|lzIf0f sfo{qmdx¿sf] ;+Vof / k|lzIfsx¿sf] 

sfo{rfknfO{ b[li6ut u/L nlhl:6s ;+of]hgsf nflu cNksflng÷sfo{qmd 

cjlwsf] ;]jf s/f/ jf OG6g{x¿nfO{ k|lzIf0fdf pkof]u ug]{, k|lzIfsx¿sf] 
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ENHANCE: sd{rf/Lx¿sf] JolQmut ;Ifdtf Pjd\ k|lti7fgsf] ;+:yfut Ifdtf clea[l4 u/L 

k|lti7fgnfO{ lg/Gt/ ¿kdf l;sfO ;+u7gsf] ¿kdf ljsf; ug]{ -!) /0fgLlts p2]Zox¿ / $( 

lqmofsnfkx¿_ 

/0fgLlts p2]Zo  /0fgLlts lqmofsnfkx¿ 

j[lQkynfO{ k|fWofks (Professorship) / k|zf;sLotkm{ lgb]{zs 

(Directorship) df ¿kfGt/0f ug]{ . 

/0fgLlts of]hgf 

cg'¿k 

;+u7gfTds 

;+/rgf ;'wf/ ug]{ 

of]hgf cg'¿k hgzlQmsf] cfjZostf k|If]k0f u/L pko'Qm / kof{Kt 

hgzlQmsf] Joj:yf ug]{, sfo{sf/L ljsf; sfo{qmd (Executive 

Development Program) x¿ th'{df / ;+rfng ug{sf nflu k|lti7fgdf Ps 

ljlzli6s[t ljefuLo ;+/rgf tof/ ug]{, sfo{af]emsf cfwf/df ljifout 

s]Gb|x¿sf] k'g;{+/rgf ug]{, ;+3Lotf cWoog s]Gb|sf] ;anLs/0f ug]{, 

k|lti7fgsf] /0fgLlts sfo{lbzf / ;+:yfut ljsf;sf] cfjZostf lg¿k0f 

ug{sf nflu Vofltk|fKt lj1 ;+u7gaf6 cfjlws ¿kdf cWoog u/fpg] . 

ef}lts ;|f]t;fwg 

tyf ;'ljwf 

Joj:yfkgdf 

k|efjsfl/tf 

clea[l4 ug]{ 

k|lti7fgsf] ef}lts k"jf{wf/sf] Joj:yfkg PsLs[t of]hgf tof/ ug]{, 

nlhl:6s Joj:yfkgdf 'hospitality management approach' cg'¿k lj1 

;+:yfaf6 ;]jf lng] Joj:yf ug]{, k|lzIffyL{ cfjf; ejgsf] dd{t ;Def/ 

Pjd\ :t/f]Gglt, k|lti7fgsf] k|of]udf g/x]sf avt ef}lts k"jf{wf/nfO{ 

cgnfOg k|0ffnLdfkm{t ef8f ;]jfdf nufpg], k|lti7fgdf ljB'tLo ;jf/Lsf] 

k|j4{g ug]{ / rflh{ª :6]zg lgdf{0f ug]{ . 

cTofw'lgs ;'ljwf 

;lxtsf] cfjf;Lo 

k|lzIf0f k"jf{wf/ 

ljsf; ug]{ 

g]kfn ;/sf/af6 hUuf ef]uflwsf/ / lgdf{0f :jLs[lt k|fKt ug]{ / ;/sf/L 

lgsfo Pjd\ ljsf; ;fem]bf/ ;+:yf;Fu ;xsfo{ u/L k"jf{wf/ ljsf; ug]{ . 

SoflG6gsf] ;]jfsf] 

u'0f:t/ ;'lglZrt 

ug]{ 

;]jf k|bfosnfO{ hjfkmb]xL agfpg lg/Gt/ cg'udg / ;'kl/j]If0f ug]{ . 
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ENGAGE: l;sfO / gjk|jQ{gsf] nflu k|lzIfs, sd{rf/Lx¿ / afx\o lj1 Pjd\ ;+:yfx¿nfO{ 

k|efjsf/L 9+un] kl/rfng ug]{ -$ /0fgLlts p2]Zox¿ / @@ lqmofsnfkx¿_ 

/0fgLlts p2]Zo  /0fgLlts lqmofsnfkx¿ 

k|lti7fgdf 

sfo{hLjgsf] 

u'0f:t/ clea[l4 

ug]{ 

sd{rf/Lx¿sf] ljQLo, ef}lts tyf nlhli6s ;'ljwf ;DaGwL dfkb08sf] 

k'g/fjnf]sg u/L nfu" ug]{, sd{rf/Lsf] :jf:Yo aLdf ug]{, pTs[i6 sfo{ ug]{ 

sd{rf/Lx¿nfO{ ljwfut ¿kdf k'/:sf/ lbg] Joj:yf ug]{, afnaflnsf x]/rfx 

;'ljwfsf] k"jf{wf/ tof/ u/L ;+rfng ug]{, n}+lusd}qL zf}rfno nufotsf 

;'ljwf Joj:yf ug]{, of]u Wofg;lxt cfWoflTdstf k|j4{g ug]{ tflnd 

sfo{qmdx¿ ;+Rffng ug]{, jflif{s ¿kdf pknAwL pT;j Pjd\ ;fF:s[lts 

sfo{qmd cfof]hgf ug]{ . 

Ifdtf ljsf;sf 

nflu ;+:yfut 

;xsfo{ clea[l4 

ug]{ 

ljsf; ;fem]bf/ ;+:yf;Fusf] ;xsfo{ lj:tf/ ug]{, ;+:yfut ;demfbf/L cg'¿k 

of]hgfa4 9+un] sfo{qmdx¿ ;+rfng ug]{, ;+o'Qm cg';GwfgfTds sfo{x¿ / 

Ifdtf ljsf; sfo{qmd ;+rfng ug{ cGt/fli6«o tflnd k|bfos ;+:yf Pjd\ 

ljZjljBfno;Fu ;xsfo{ ug]{,  AMDISA, EROPA h:tf If]qLo kmf]/dx¿df 

k|lti7fgsf] k|fl1s pkl:yltnfO{ ;3g agfpg], ;+3Lotf cjnDag u/]sf 

d'n'sx¿sf] cGt/fli6«o kmf]/d;Fu /0fgLlts ;fem]bf/L ug]{, ;+3 / k|b]z:t/df 

lqmofzLn tflnd k|bfos ;+:yfx¿;Fu l;sfO ;~hfn lgdf{0f ug]{ . 

Ifdtf ljsf;df 

a9f]Q/Lsf nflu 

ahf/sf] pkof]u 

ug]{ 

;"rgf k|ljlwsf] k|of]u u/L If]qut ;|f]tJolQm Pjd\ ljifolj1x¿sf] lj:t[t 

;"rL÷k|f]kmfOn tof/ ug]{, d'n'sleq jf aflx/sf ljifolj1nfO{ k|lzIf0f 

sfo{qmddf er'{cn kmf]/dsf] dfWodaf6 hf]8\g], hgk|ltlglwx¿nfO{{ Ifdtf 

ljsf;sf sfo{qmdx¿df ;|f]t JolQmsf ¿kdf ;3g 9+un] ;+nUg u/fpg], 

k|lzIffyL{sf kl/of]hgfsfo{df -h:t}, SEDP df gLlt lgdf{0f k|lqmof ;DaGwL 

cEof;_ ;DalGwt If]qsf lj1, cEof;stf{nfO{ z'?b]lv g} ;+nUg u/fpg], 

cg';Gwfgsfo{ jf k/fdz{sfo{df If]qut ljz]if1nfO{ ;+nUg u/fO{ l;Sg] / 

;dod} sfo{;Dkfbg ug]{ jftfj/0f tof/ ug]{ . 

k|lti7fgsf] a|fG8 

Od]h k|j4{g ug]{ 

cfGtl/s tyf afx\o ;+rf/sf nflu ;+rf/ gLlt th'{df ug]{, ;+:yfut ;+rf/ 

Pjd\ d]l8of ;DaGw / hg;Dks{sf nflu k|d'v ;+rf/ clws[tsf] Joj:yf 

ug]{, k|lti7fgsf ultljlwx¿sf af/]df cfjlws ¿kdf Media Meet sf] 

cfof]hgf ug]{, k|lti7fgsf Ifdtf ljsf; sfo{qmdx¿nfO{ cGt/f{li6«o:t/sf] 

u'0f Joj:yfkg k|dfl0fs/0f k|fKt ug]{ . 

 


